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1. The meeting of senior Agescy offlcers held on 6 March 1967 1w dizcuss
slternstives m mplemeating the recommendstions of the Livingsion Heport provad
wost valusbie, Asa result of thet meetiag, and mobseguent Converzatons ainong uve,
{am now subssitting to you, after furiber roconsideration, revisgd recomnendation:

which are designed to incresse the efiiclency of the Agency Procurement Systen.,
Those recommendationz supersede my previous submission o you of 23 Decemiber
1956,

2. The recomnmendstions, totaling six ia number, are presented (o you in

;,ewmi terme s thet, depeading upos our obtaiainy your approvel, we wsay retaln &

wysture of fisﬁ;&bﬂity in Jevelopiag them in wmorce preclise detall with the Uperating
?s‘irwwmms. it is becoring Increasingly clear, 1 belleve, o sll of s thet the aature
and avtivitles of the seversl Jperating Directocates are such that there probably sbould
be same varizpce in the ioplementetion of these proposzale amongst thess, Upon receixt
af your aoproval, we will sroceed to have individual and direct negotisdons with each
mzrating Cirectorate on the scope asd monetary limitetion of the delegations lavelved
and then will subumiit to you for addittonsl approval agreed positions.,

Fa The recommendadons ag sow presemad for aparoval are ax follows!:

. {hecurreat responsibility of the iHrector of Legistics aos the Agency
Lontrscting Officer for all ceatractual sctions fupded by Agescy appropriations
be peatfirmed,

b, The Directer of Legistics be authorized to delegate contracting auth-
arlty to qualified membors of hiz career service who areassigned o perating
Lamponents 1o periernit 3 costracting fuaction,

£. The Uirector ol Logistics be authorized to gstablish 3 Conteast Review
Bagrd compased of ore membear aominsted by each of the faur Deputy Dlrectars
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Pracurement Systam

end chaived by & nominec of bla cholce, He will also be suthorized to request
the ffice of General Counsel, the MMice of Flaance, and the Oifice of Security
to somisate an advizoy to the Beard. The Board will ect in an advisory and
recammandlug role to the Director of Lagistics in Hix role &= the senior Agency
Contracting Oificer. He will develsp, in conmsltation with the povatsated Board
members, 4 statement of responsibilities and altemit & o the Deputy Director
for Support for spproval prior 1o the Board's being officially convened,

d. The esteblishment of & "centrscting team” concept is each DAvectorate,
withthe staffing of such teams to be in accordasce with the noeds of the
Directorate as WKentified by asgotistion between the Director of Logistics and
sach Deputy Dixector. The contracting officer assigned to the Directorate
will be the sealor mewber of the team and, sccarding to aved, there will
either be assiyned security and andit offleers of, should thara be a lack of
& full time seed for such competsacy, specificslly selested officers from both
the Offices of Security and Finance will be identifled o support the contracting
officer. Additionally the Divector of Logistics may delegate to these coatract-
ing officers specified contracting authority st an agreed level with each
Deputy Director bat mch delegation shall not excead lpm gy contract
asction.

e. The Chief, Support Services Stafi/DD/S expand the scope of the present
system dosign offort with the abjective of devaloping a slagle costract
wignagement Infarmation Systew for the Ageacy, aad that the other Divectorstes
Wmm@m%ah%%ﬂ%aymwmmm%pm
input of information from thelr respective conponenie. Prisrity sttention will
be gives o completion of the systen:,

i, TheDirector of Logistice, after soncluding the sgreements digeunssed
shove sad obtaising the secessary approvels, sndertske the pecesaaty revision
of Agency regulations snd haadbooks.

4, Irecommend that you approve these recommendations gad, acooardingly.

suthorize the Director of Logistics to commence the Recessary discussions and
implementation of the progran s forth above.

SIGNED B, L. Barwermm
Ao L. Banngrosn
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